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Back in early 2020, our team realized that it was
time to develop a new, effective strategy for the
organization.

Already in March, we planned the first measures
to develop organizational capacity, which,
unfortunately, were canceled due to the
coronavirus pandemic.
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Just before the closure of the borders in March 2020, a
small delegation of IM Swedish Development Partner visited
us.

During a friendly tea party (in Swedish - fika), we finally
realized that it is time for the youth organization "STAN" to
move to a new level and become a real agent of change in
the region and an example for others.






We conducted a retrospective analysis of the organization's
activities for 2017-2020, assessing its own capabilities
identified levels of development of the organization's
potential and priority areas for growth. For 5 months, 2
strategic field sessions and 20 one-day strategic sessions
were held with the participation of all members of the
organization.
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We analyzed our achievements on the shores of the Sea of
Azov on Biryuch Island, dreamed of the future and set
ambitious goals in the "Workshop House" on top of the
Carpathian Mountains.

At our strategic meetings in the circle of the organization
there was everything - and laughter, and sadness, and bold
statements and difficult silence. Finally, the organization's
strategy is ready for implementation for the next 5 years.






From now on, the youth organization "STAN" is moving in the right
direction. We feel like a youth outpost of human rights and
solidarity in the region, strengthening and developing the
organization's institutional capacity to become an independent
agent of change.

Our activities aim to form a culture of human rights and solidarity,
celebrate diversity, strengthen intercultural dialogue and contacts
between people, and encourage young people and conscious
participation in decision-making.



The main implemented projects in 2020:

e Youth for Resilience (IM Swedish Development Partner);

e In one boat / All in the Same Boat - Covid-19 Response in the
regions (USAID UCBI) New views on history (German Federal
Foreign Office);

e Peace Day 2020 - Human rights are the highest value (Human
Rights House);

« Educational trajectory: development of the education system in
the post-crisis period (EaP CSF) STAN Diversity Ambassadors
2020: Going Local STAN 2020: Localization (USAID UCBI, EaP
CSF).






